[bookmark: _GoBack]EXECUTIVE SUMMARY
                                                                                                  20 March 2020.
NCOs Common Core Competency

Non-Commissioned Officer is an officer who has been working without a commission. He or she has earned the title because of not getting commission and also by promotions in different ranks, which are enlisted in the military sector. For one to have the title, he must be an excellent officer in the military barracks hence getting promotions. In some countries, they can be sergeants and corporals. 
	Leadership: An NCO officer is supposed to portray good leadership qualities to the rest of the military officers. He or she is supposed to give mission commands to the other juniors and the rest of the officers he is leading. He should be an excellent decision-maker. Other characteristics of a good leader include army profession, maintenance of military values and ethics, and conflict management. 
	Communication. A competent military NCO is supposed a good command of Englished, both writing and talking. He or she cannot solve a conflict or counsel others if he can’t communicate easily. He should posse the following qualities in communication, perfect English writing, public speaking, written communication, public speaking, and be able to write an argumentive paper.
	Training Management: NCOs are tasked with the responsibility of training other soldiers, crews, and teams in the military force. The army training ensures that the leaders can, prepare in advance, execute, and asses if the instruction on the units was effective.
	Operations: Leaders are supposed to be in the front line to show the rest of what should be done in chaotic and ambiguous conditions. They should be able to give directions on ‘troop leading procedures, joint operations, and large scale compact operations.
	Program management.NCOs are responsible for assisting the officer in charge of issues like safety programs and minding on the welfare of soldiers and their families. They also help the officer on military justice procedures, which ought to be, followed in case any conflict or on military roles that is what should be done according to the military rules. They also participate in army community services like, in the case of a calamity, the army can provide rescue service, thus assist the community. 
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